Annual Quality
Assurance Report

2020-21

Foundation for Science, Technology & Research

(Deemed to be U N IVERS |TY)

-Estd. u/s 3 of UGC Act 1956

s | VIGNAN’S
>:

TRACK ID : 11434 AISHE ID : U-0043




Annual Quality Assurance Report of VIGNAN'S FOUNDATION FOR SCIENCE TECHNOLOGY AND RESEARCH

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the I nstitution VI GNAN S FOUNDATI ON FOR SClI ENCE
TECHNOLOGY AND RESEARCH
e Name of the Head of the institution Dr.MY.S. Prasad
e Designation Vi ce Chancel |l or

¢ Doestheinstitution function fromitsown Yes

campus?
* Phone no./Alternate phone no. 08632344710
e Mobileno 9490143060
e Registered e-mail vc@i gnan.ac.in
e Alternate e-mail address dean_i gac@i gnan. ac.in
e City/Town Vadl anudi
o State/UT Andhra Pradesh
e Pin Code 522213

2.Institutional status

e University Deened
e Typeof Institution Co- educati on
e Location Rur al
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Dr M Ranakri shna

Name of the IQAC Co-ordinator/Director
08632347706

Phone no./Alternate phone no

Mobile 9346993999

IQAC e-mail address

Alternate Email address
g

3.Website address (Web link of the AQAR

dean_i gac@i gnan. ac.in

di rector i gac@i gnanuni versity. or

https://vignan.ac.in/igacaqar.php

(Previous Academic Year)

4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3. 49 2021 26/ 10/ 2021 |25/ 10/ 2026
Cycle 1 A 3.02 2015 16/ 11/ 2015 |15/ 11/ 2020

6.Date of Establishment of IQAC 10/ 05/ 2013

7.Providethelist of Special Status conferred by Central/ State Gover nment-
UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.

Institution/ Depart | Scheme Funding agency | Year of award Amount
ment/Faculty with duration
Dr. K DST- STI hub DST 2021, 3 Rs
Kri shna years 160, 73, 660
Ki shore, Dr.
D. Vi nay
Kumar
Dr. Sandeep EDP NRDC 2021, 1 year | Rs 2, 80, 000
Si ngh Rana
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 2

e The minutes of IQAC meeting and Yes
compliance to the decisions have been
uploaded on the institutional website.
(Please upload, minutes of meetings and
action taken report)

e (Please upload, minutes of meetings and View File
action taken report)

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Secured NIRF 97th rank in University category Subm ssion of Il QA and
Sel f Study Report

Academ ¢ and Adm nistrative Audit

| npl enentation of Digital Eval uati on System Augnent ed e-content
Facility

Mentored two col |l eges for the NBA process
Devel oped Faculty Progress Tracking System

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Prepar ai on of NAAC Sel f Study
Report for Cycle-11

Prepared and submtted in
February 2021

Plan to establish center for
Di stance and Onl i ne educati on

Appl i ed and obtai ned approval to
of fer four ODL/OL programs in
Managenent

Plan to Participate in National
and I nternational accreditations
and ranki ngs

In order to assess the status of
institute, regularly
partici pated in various national
surveys conducted by Nati onal
Bodi es like, N RF, AlSCHE, and
Al CTE-CI | survey. The team | QAC
prepari ng assessment reports
time to tinme and submtted the
data as per AQAR Partcipated in
nati onal rankings N RF, THE Wek
and International accreditation
| AO

Pl an to conduct awareness
wor kshops on OBE

Organi zed two OBE wor kshops for
internal and external faculty

Bench mar ki ng of academ c¢ and
admnistrative activities and
follow up action

Reached to set benchmar ki ng

13.Whether the AQAR was placed before Yes
statutory body?
e Name of the statutory body
Name Date of meeting(s)
Academnm ¢ Counci | 07/ 05/ 2022
14.Whether NAAC/or any other accredited Yes

body(s) visited IQAC or interacted with it
to Assess the functioning?

15.Whether institutional data submitted to AISHE
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Part A

Data of

the Institution

1.Name of the I nstitution

VI GNAN' S FOUNDATI ON FOR SCI ENCE
TECHNOLOGY AND RESEARCH

Name of the Head of the institution

Dr.MY.S. Prasad

e Designation Vi ce Chancel | or
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 08632344710
e Mobileno 9490143060
e Registered e-mail vc@i gnan. ac.in

Alternate e-mail address

dean_i gac@i gnan. ac.in

e City/Town Vadl anmudi

e State/UT Andhra Pradesh

e Pin Code 522213
2.Institutional status

e University Deened

Type of Institution

Co- educati on

Location

Rur al

Name of the IQAC Co-
ordinator/Director

Dr M Ranmakri shna

Phone no./Alternate phone no

08632347706

Mobile

9346993999

IQAC e-mail address

dean_i gac@i gnan. ac.in
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e Alternate Email address di rector i gac@i gnanuniversity.o
rg
3.Website address (Web link of the AQAR https://vignan. ac.in/iqgacagar. ph
(Previous Academic Year) p
4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3. 49 2021 26/ 10/ 202 |25/ 10/ 202
1 6
Cycle 1 A 3.02 2015 16/ 11/ 201 |15/ 11/ 202
5 0
6.Date of Establishment of IQAC 10/ 05/ 2013

7.Providethelist of Special Status conferred by Central/ State Gover nment-
UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.

Institution/ Depar | Scheme Funding agency | Year of award Amount
tment/Faculty with duration
Dr. K DST- STI hub DST 2021, 3 Rs
Kri shna years 160, 73, 660
Ki shor e,
Dr. D
Vi nay Kumar
Dr. Sandeep EDP NRDC 2021, 1 Rs 2,80, 000
Si ngh Rana year
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC

9.No. of IQAC meetings held during theyear | 2
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e The minutes of IQAC meeting and Yes
compliance to the decisions have been
uploaded on the institutional website.
(Please upload, minutes of meetings and
action taken report)

e (Please upload, minutes of meetings and View File
action taken report)

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Secured NIRF 97th rank in University category Subm ssion of I1QA
and Self Study Report

Academ ¢ and Adm nistrative Audit

| mpl ement ati on of Digital Evaluation System Augnented e-content
Facility

Mentored two coll eges for the NBA process

Devel oped Faculty Progress Tracki ng System

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Preparai on of NAAC Sel f Study
Report for Cycle-11I

Prepared and submtted in
February 2021

Plan to establish center for
Di stance and Onli ne educati on

Appl i ed and obtai ned approval
to offer four ODL/OL prograns
I n Managenent

Plan to Participate in National
and | nternational
accredi tations and ranki ngs

In order to assess the status
of institute, regularly
participated in various

nati onal surveys conducted by
Nati onal Bodies |ike, N RF,
Al SCHE, and AICTE-ClI| survey.

The team | QAC preparing
assessnent reports tinme to tine
and submtted the data as per
AQAR. Partci pated in national
ranki ngs NI RF, THE Wek and
| nternational accreditation | AO

Pl an to conduct awareness
wor kshops on OBE

Organi zed two OBE wor kshops for
I nternal and external faculty

Bench mar ki ng of academ c¢ and
adm nistrative activities and
follow up action

Reached to set benchmar ki ng

13.Whether the AQAR was placed before Yes
statutory body?
e Name of the statutory body
Name Date of meeting(s)
Academ ¢ Counci | 07/ 05/ 2022
14 Whether NAAC/or any other accredited | Yes

body(s) visited IQAC or interacted with it
to Assess the functioning?

15.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

14/ 03/ 2022
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16.Multidisciplinary / interdisciplinary

A. Mpjors, Mnors and Open Electives: VFSTR believes in the
holistic devel opnment of the student. The Institute offers

Engi neeri ng and Technol ogy, Managenent, Sciences and Humanities
prograns under various departnments . Taki ng advantage of these
mul tiple disciplines and the flexibilities proposed in the NEP
2020. To provide opportunities for nultidisciplinary education to
t he students. Students would be able to have nore profound

know edge and understandi ng of a major discipline and
opportunities to choose open el ectives across the prograns.

(i) Major area of the Study: Students fromthe various prograns

wi |l choose a major study area in one discipline. They will earn
a certain nunber of credits as specified in the academ c
regulations. This wll be the Major area of study in which the
degree wi |l be awarded.

(ii) Mnor Area of Study: Students fromthe various depart nent

will be able to hava achoice to opt required credits in another
di sci pline of any departnent. Successful conpletion of these
credits will earn thema mnor in that discipline.

(ti1) Open Electives: Students al so have a choice to choose
courses from across the disciplines based on their interests
subject to neeting the prerequisites. The above system of Myjors
/ Mnors and Open electives provides flexibility to students to
choose their various conbi nations of courses offered by the
Depart nent s.

17.Academic bank of credits (ABC):

Credit transfer is an essential step to pronote student nobility.
The credits of a student may be deposited in their ABC Academ c
account. This is a Governnent initiative and it will have a | ead
role in terns of introducing flexible pathways for higher

| earning and introduced in NEP. This initiative also provided a
nmet hodol ogy for grade conversion under different credit
framewor ks so that students froman institution can transfer to
another institution followng different credit structures and
gradi ng patterns. VFSTR is in the process of proactively

i npl enmenting the ABC in the institution. As per the initiative
VFSTR has al ready upl oaded 7200 records on NAD Digi | ocker.

18.Skill development:

Page 9/73 14-10-2022 12:54:48



Annual Quality Assurance Report of VIGNAN'S FOUNDATION FOR SCIENCE TECHNOLOGY AND RESEARCH

In this rapid digital evolution era, the role of a university is
crucial to produce graduates with the required skills. Current
generation graduates need to collaborate with teans in a multi-
di sci plinary environnent to solve conpl ex problens and possess
comruni cation, critical thinking and technol ogy skills.

A. A set of skill-based courses are integral to the UG Prograns
fromthe first year of the program These courses are nmandatory
as part of the University core curricul um

i. Enotional Intelligence

ii. Leadership Skills

iii. Quantitative reasoning ability

iv. Verbal ability and conmunication skills

v. | T Productivity Tools

vi. Venture Devel opnent and basics of Entrepreneurship vii.
Sports

viii. Cultural Activities
i Xx. Personal Financial Planning

B. NPTEL Courses: All students have to register for NPTEL
courses, Wi ch are enphasis on energing areas.

C. VFSTR Skill Devel oprment Centre: Skill Devel opnent Centre
conducts various training prograns for students in association
wi th partner organizations for advanced skill enhancenent.

19.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

Life Skills: To enrich the student's skills and nake them exposed
to diversified fields, Saturdays have been particul arly dedi cated
to organi zing co-curricular and extracurricular activities and
training students in several activities such as Technical,
Cultural, Film making, Yoga, and Gernman Language, Painting, and
Fine arts etc. In addition to this, special focus is carried. In
addition to these, special focus is carried out on conducting
activities that inprove nental health (group counselling
sessions), physical health (yoga and neditation activities) and
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Annual Quality Assurance Report of VIGNAN'S FOUNDATION FOR SCIENCE TECHNOLOGY AND RESEARCH
create awareness of Health and Hygi ene.

Soft skills: are given utnost priority in any business context
and these skills are becomng truly significant for business
grow h and career devel opnent of job aspirants. In this respect,
we train and encourage our young aspiring students to becone
professionals with dynam c | eadership qualities and nmanageri al
skills. The training provides holistic devel opnent of the
students to see them as future dynam c nanagers.

The training ensures the devel opnent of skills such as :
Critical thinking and probl em sol ving
Col | abor ati on
Agility and adaptability
Initiative and entrepreneurialism
Effective oral and witten conmunication
Accessi ng and anal ysing informtion
Curiosity and i nagi nation
Under st andi ng i nportance of the soft skills in the gl oba
wor kpl ace and bridging the skill gap between the industry
requi renents and academ cs; Vignan’s' Training Cell has designed
a crash training course for the B. Tech 2nd year students. Course
Duration: 20 to 25 hours in a senester. Upon successfu
conpl etion of the course, every student will be awarded an

appreciation certificate and provi ded feedback for the
i ndi vi dual s.

20.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Wel | -defined Program/ Course outcones: Al prograns and courses
of fered by VFSTR are based on Program Educati onal objectives and
| earni ng outconmes. Each course has objectives and outconmes and is
l'inked to the program outcones and Program Specific Qutcones.

Bl oons Taxonony- based out cone assessnents: Each of the formative
assessnent and summative assessnent conponents are desi gned based
on Bl ooms taxonony and to eval uate the course and program

obj ectives. The evaluation criteria are mapped to the outcone
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assessnent for each course and program

CO PO attainnent of all the prograns are eval uated using various
rubrics and tools. The institution initiated the cal cul ation of
t he outconmes through a digitized platform

| npact: The inpact of the OBE, the prograns |ike Bio-Technol ogy,
Conmput er Sci ence and Engi neei ng, Electictronics and Conmuni cati on
Engi neering, Electrical and El ectronics Engi neering and
Mechani cal Engineering are accredi ated by NBA for a period of
2020- 2023.

21.Distance education/online education:

During the covid-19 pandem c period, the institution has
effectively deployed ICT facilities and online platforns to
conti nue the teaching |earning process and acadeni c sessions. It
i ncl udes online classes, assignnment subm ssions, |aboratory
exam nations, project evaluations and end-senester exam nations.

* 9000 hours of online classes for all prograns during April to
May 2020 ;

400 online exam nations during June and July 2020 with video
nmoni toring of all students.

* Bl ended node of teaching from August to Decenber 2020.

*16000 hours. of online classes during May & June 2021.

eFor the above online and bl ended node cl asses, 9191 vi deos
prepared for 480 courses, and | oaded into VU MOODLE

VFESTR is offering the nmanagenent prograns in D stance/ Online
Educati on such as Online Learning (OL) and Open Di stance Learning
(ODL) Jan 2021.
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Extended Profile

1.Programme

11

Number of programmes offered during the year:

52

12

Number of departments offering academic programmes

13

2.Student

2.1

Number of students during the year

6368

2.2

Number of outgoing / final year students during the year:

1943

2.3

Number of students appeared in the University examination
during the year

6266

2.4

Number of revaluation applications during the year

52

3.Academic

31

Number of coursesin all Programmes during the year

1183

3.2

Number of full time teachers during the year

S77

3.3

Number of sanctioned posts during the year

577

4. nstitution

4.1

Number of eligible applications received for admissionsto all the

Page 13/73
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Annual Quality Assurance Report of VIGNAN'S FOUNDATION FOR SCIENCE TECHNOLOGY AND RESEARCH

Programmes during the year

4.2 1366

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

4.3 140

Total number of classrooms and seminar halls

4.4 3084

Total number of computers in the campus for academic purpose

4.5 5852. 75

Tota expenditure excluding salary during the year (INR in lakhs)

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which is reflected in Programme outcomes (POs), Programme Specific
Outcomes(PSOs) and Course Outcomes(COs) of the Programmes offered by the University

A wel |l -structured Curricul um Design and Monitoring Commttee is in
pl ace at departnental level wth the HoD as Chairperson and
supported by three other nenbers.

Maj or revision for 18 academ c programmes were undertaken during
t he academ ¢ year 2020-21, by collecting feedback from

st akehol ders. The curriculumrevision is duly approved by BoS,
Academ ¢ Council and BoM consisting of senior academ ci ans and
renowned i ndustry experts.

PEGCs and PSGs are clearly delineated to neet objectives of Qutcone
Based Education (OBE) during curricul um design.

Apart fromjustifying the POs and PSGs of graduates, the
curriculumis kept relevant to | ocal, national and gl obal needs.

The institution has added 553new courses across all the prograns
of VFSTR during the academ c year 2020-21 to keep abreast of
energing trends at national and gl obal |evels. Also, the
curriculumis enriched with 109 val ue added courses, nost of them
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taught by industry experts, on topics relevant to industry.
Techni cal sem nars, workshops, and conferences are organized to
expl ore energing trends and career opportunities at

nati onal / gl obal | evel.

Programmes in energing areas such as CSE-Al & M., CSE-Cyber
Security, CSE-Conputer Science Business Systens, and Robotics and
Aut omati on were newy introduced. BA-LLB and BBA-LLB prograns were
al so newy Introduced.

File Description Documents

Upload relevant supporting View File
document

1.1.2 - Number of Programmeswhere syllabusrevision was carried out during the year

18

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

1.1.3 - Total number of cour ses having focus on employability/ entrepreneur ship/
skill development offered by the Univer sity during the year

1.1.3.1 - Number of courses having focus on employability/ entrepreneur ship/ skill
development during the year

1180

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced of the total number of coursesacrossall programs
offered during the year

553
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File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

1.2.2 - Number of Programmesin which Choice Based Credit System (CBCS)/elective course
system has been implemented during the year

52

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution explores and integrates through various ways,
conponents related to Prof essional Ethics, Gender-Sensitivity,
Human Val ues, Environnent and Sustainability into the Curricul um
Towards this, courses on Professional Ethics, Constitution of

I ndi a, Environnental Science etc., are offered as a part of the
regular curriculum A mnor specialization on Humanities is

of fered for engineering students, which is in [ine w th NEP-2020.

Aspects related to “Gender sensitivity” are inparted to inductee
students’ right fromthe Bridge Course.A regular course is offered
in R19 on Professional Ethics, Human Val ues and Gender Equity and
is carried forward in R21 Curriculum Professional Ethics is part
of the mandatory course on "Research Methodol ogy" for Ph.D

schol ars.

Mandat ory Environnental Studies course is being offered in R21
regul ati ons. Three open el ectives courses in R21 Curriculum on
"Bi opl astics and Bi oconposites Engi neering, Design and Econom cs
of Sol ar PV Systens, Environnental pollution and control are

of f er ed.

The above regul ar courses are supplenented by practical activities
such as workshops bei ng conducted at regular intervals, week |ong
Gandhi Jayanthi celebrations with activities to learn on the
practices of Mahatma Gandhi in the areas of Human Val ues and
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Et hi cs, celebration of cultural festivals, national festivals, and

comrenor ati ve days.

File Description

Documents

Upload relevant supporting
document

View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered

during the year

109

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

1.3.3 - Total number of studentsenrolled in the coursesunder 1.3.2 above

1.3.3.1 - Number of studentsenrolled in value-added cour sesimparting transferable and life

skills offered during the year

6033

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

1.3.4 - Number of studentsundertaking field projects/ research projects/ internshipsduring

the year

5975

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

1.4 - Feedback System

1.4.1 - Structured feedback for design and « All 4 of the above

review of syllabus— semester wise/is
received from Students Teachers Employers
Alumni
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File Description

Documents

Upload relevant supporting
document

View File

1.4.2 - Feedback processes of theinstitution .

may be classified asfollows

Feedback coll ected,
and action taken and feedback
avai l abl e on website

anal ysed

File Description

Documents

Upload relevant supporting
document

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Demand Ratio

2.1.1.1 - Number of seatsavailable during the year

2760

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

2.1.2 - Total number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan,
etc.) as per applicable reservation policy during the year (Excluding Supernumerary Seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

823

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the studentsand organises special Programmes

for advanced learners and sSlow learners

Faculty joining the institution,
met hods and ways to assess |earning efficacy. The faculty
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orientation programtrains faculty on nethods of formative and
summati ve assessnents to eval uate | earni ng outcones through
internal assignnents, md exans, mni projects etcand adm strative
activites and counselling techniques to support students.

Speci al programme for advanced | earners:
Advanced |l earners are notivated to

e Self-learning through |i ke SWAYAM NPTEL, Coursera.
e Coaching for UPSC and ot her public services.
e (Opportunity of international student exchange programw th
financial aid. (In AY 2020-21 3 students have conpl eted
i nternship in Nangyang Technol ogi cal University
( Si ngapore)).
e (Cuidance to prepare projects, publish papers in peer
revi ewed j ournals.

Speci al programme for slow | earners:

About 15%to 20% of students, who are slow | earners are provi ded
W th

e Academ c performance reviewed after every m d-exam nation
and students securing below 60% are identified as sl ow
| ear ners.

e Renedial and extra classes in identified courses.

e Digital content to aid self-study and easy preparation.

Cut cone:

e 90% of students conplete their courses in stipulated tine

e 1056 students conpleted extra courses |ike NPTEL (442),
Coursera (614) etc in the AY 2020-21.

e Mre than 29 (9 + 20) nedals bagged by students in the AY
2020- 21.

e 75-80% students secure jobs while on the canpus.

File Description Documents

Upload relevant supporting View File
document

Link For Additional Information
Ni |

2.2.2 - Student - Full timeteacher ratio during the year
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Number of Students Number of Teachers
6368 577

File Description Documents

Upload relevant supporting View File

document

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences

A bl end of teaching nmethods catering to the differential |earning
styles of students is adopted to provide scope for experiential
and participative |earning besides problemsolving. The foll ow ng
measures are in place:

Experiential |earning:

Practical sessions for skill devel opnent.

Intern/Intra D splanry projects nade nandatory to pronote
experiential l|learning, entrepreneurial skills and student
capabilities.

Senester-long internship in final year students.

Managenent students spend 2 to 3 weeks as field interns to study
mar keting practices.

Partici pative | earning:

Cl ass room participation and col |l aborative probl em sol ving

encour aged t hrough met hods such as group di scussions, role plays,
assi gnnments, and project works.

Bl ended Teachi ng Approach

| CT tools are used for quick formative assessnents and i nstant
f eedback on the concepts taught.

Probl em sol vi ng net hodol ogi es:

Students are given real tinme problens and asked to apply critical
t hi nking to devise solutions during projects and assi gnnents.
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Students follow a structured approach for solving the socital
pr obl ens.

Speci al eight hours/week training fromll year onwards for coding
conpetitions |ike Hackat hons.

Qut cone:
It has students to nmake a transition from nenory based | earning
styles to deeper and active |earning, as evidenced in their

per f or mance.

Devel oped the projects |like Tree Clinbing and Fire Fighting
Robots, Crop health nonitoring using UAV, Fish waste nmanagenent.

File Description Documents

Upload relevant supporting View File
document

2.3.2 - Teachersuse ICT enabled tools including online resources for effective teaching and
learning processes during the year

| CT Facilities Avail abl e:

Being a technical institution, faculty at VFSTR adopts multinedi a
teaching aids for the teaching-|earning processes. The follow ng
facilities are avail able to devel op E-content:

e Total no of LCD projectors : 141

e No of M& Smart Boards : 60

e No of Light Boards : 08

e Editing Software Avail able : Cant asi a.

e Faculty nenbers have created E-Content and it is nade
accessible to students at MOOCs LMS Moodl e.

e About 83% of teachers have created content using smart and
gl ass boards and 17% of teachers have used ot her content
devel opnent platforns |ike Cantasia and ot her software.

Special online digital teaching during Covid-19 Lockdown peri od:

During the covid-19 pandem c period, the institution has
effectively deployed ICT facilities and online platforns to
continue the teaching-Iearning process and academ c sessions. From
April 2020 to Decenber 2020, the institute organized about 9000
hours of online instruction. 98% of students attended and

conpl eted their senester successfully. End senester online
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exam nations of all prograns were conducted adopting the online
exam nati on.

| npact :

e Digital content prepared by faculty is used in consecutive
senmesters which save their preparation tinme for every cl ass.

e These recorded | ectures are useful resources for students to
revise the content and learn at their own pace.

File Description Documents

Upload relevant supporting View File
document

2.3.3 - Ratio of studentsto mentor for academic and other related issues during the year

2.3.3.1 - Number of mentors

506

File Description Documents

Upload relevant supporting View File
document

2.4 - Teacher Profile and Quality

2.4.1 - Total Number of full timeteachersagainst sanctioned posts during the year

577

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

2.4.2 - Total Number of full timeteacherswithPh.D./D.M/M .Ch./D.N.B
Super speciality/D.Sc./D’Lit. during the year

265
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File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

2.4.3 - Total teaching experience of full timeteachersin the sameinstitution during the year

2.4.3.1 - Total experience of full-timeteachers

6

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

2.4.4 - Total number of full time teacherswho received awar ds, recognition, fellowships at
State, National, International level from Gover nment/Govt. recognised bodiesduring the

year

11

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till

the declaration of resultsduring the year

Ni |

2.5.1.1 - Number of daysfrom the date of last semester-end/ year - end examination till the

declaration of resultsyear wise during the year

8

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document
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2.5.2 - Total number of student complaints/grievances about evaluation against total number
appear ed in the examinations during the year

0

File Description Documents

Upload relevant supporting View File
document

2.5.3 - IT integration and reforms in the examination procedures and processes (continuous internal
assessment and end-semester assessment) have brought in considerable improvement in
examination management system of the institution

The exam nation systemiswell-established and conpletely autonated
for adm ni stering exam nations, announci ng results and awardi ng
degrees in a tine bound manner.

| T integration and the nunber of reforns undertaken have enabl ed
toestablish a well-defined, transparent and account abl e system

| T I ntegration:

o Al phases of pre-examnation |ike registration, examfee
paynent, issuing Hall Tickets, seating arrangenent are
conpl etely automat ed through in-house software.

o Exam nations are proctored/supervised under CCTV
surveillance to identify mal practi ces.

o | CT enabl ed Post Exam nation process |ike scanni ng answer
scripts, encoding, allotnment of evaluators, scripts
eval uation, decoding, results processing, issue of marks
menos with 8-10 security features, such as water marking,
enbossing etc., are in place.

Ref orns in exam nati on procedures/ processes:

o CGPAIlimt to award ‘first class with distinction’ raised
from7.5to 8.0

o Al md exam nations considered for assessnent.

o CO PO mapping of all courses carried out and eval uation
met hods devel oped to assess PO attainnents.

o Question paper pattern revised in accordance with the
revi sed Bl oons taxonony, and in line with the course and
progr am out cones.

Cut cone:
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o Time taken for the announcenent of results reduced to | ess
than 10 days.

o Very | ess nunber of changes in recounting and reval uati on,
| ess nunber of mal practice cases.

o Lab exam nations are being conducted is transparent manner.

File Description Documents

Upload relevant supporting View File

document

2.5.4 - Status of automation of Examination |A. 100% aut omation of entire

division along with approved Examination di vision & inpl enentation of

Manual Exam nati on Managenent System
( EMD)

File Description Documents

Upload the data template View File

Upload relevant supporting View File

document

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Theinstitution has stated |earning outcomes (generic and programme specific)/graduate
attributes which are integrated into the assessment process and widely publicized through the
website and other documents

The institution has clearly defined COs, PSCs and PEGs consi stent
with the Mssion statenment of the institute.

Attai nments of these |earning outcones are integrated into

conti nuous assessnent and end senester exam nations of eval uation
process. They are widely publicized and uploaded in to
institution's website (https://vignan.ac.in).

An exanple to illustrate the above process for engi neering program
I s given bel ow

Defi ni ng the Qutcones:
In defining | earning outcones, follow ng aspects are addressed:

e Al course outcones (CGOs) are reckonable and stated using
action verbs (Bl oom s taxonony).

Assessnent Process:

Page 25/73 14-10-2022 12:54:48


https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_331_768.pdf?1665732285
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_332_769.xlsx?1665732285
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_332_770.pdf?1665732285

Annual Quality Assurance Report of VIGNAN'S FOUNDATION FOR SCIENCE TECHNOLOGY AND RESEARCH

e Assessnent nethod/tools are decided, considering the
graduate attributes for every programand taking into
account different paraneters/|earning outcones to be

neasur ed.

e Assessnent will be done forTheory Course, Lab Course, M ni
project/ Project/Internship, Sem nar course and Life Skill
Activities.

D ssem nati on:

e Before comencenent of academ c year, decisions are taken in
t he departnment faculty neetings on the node of teaching-
| earni ng keeping in perspective the COs, PCs and PSGCs.

e Learning outcones are publicized through: -

o Publications - Syllabus books, Cal endar, Records.

o Display - O ass roons, Laboratories, Corridors,
Websi te.

o Public discourse and explanation - Bridge course for
first year students, inaugural sessions for second,
third and final year students, workshops, al ummi
nmeetings, sem nars, conferences and synposia, parent
felicitation neetings etc.

File Description Documents

Upload relevant supporting View File
document

2.6.2 - Attainment of Programme outcomes, Programme specific outcomes and course outcomes
are evaluated by the institution during the year

A wel | -defined process for CO and PO attai nnent has been in
practice for the acadam c years.

Defining the Learni ng Qutcones:

e Curriculumis devel oped by outlining Course Qutcones and
mappi ng with PGCs.

e Course coordinators map COs with PCs and depl oy suitable
assessnent tools with defined rubrics after the approval
fromdepartnental commttees.

e Program Curriculumalong with COs & PGs is approved in BoS&
Academ ¢ Council (AC).

Assessing PO attai nnents:
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Practices adopted to i nprove PO and PSO attai nnment:

Academi c practices enforced to i nprove PO and PSO attai nnment from
2015t 0 2017Bat ches: -

e Introduction of Periodic Assignnents / Tests in CE.

e Learning resources through ICT

e Encouraging and incentivizing, besides notivating self-study
| i ke NPTEL, Coursera

Prof essi onal practices in vogue to inprove PO and PSO attai nnent
from 2015t o 2017Bat ch:

e On-line courses offered via NPTEL, EDX, Coursera etc.
e Students notivated to participate in Co-curricular &
Extracurricular activities with OD facility

| mprovenents of the PO and PSO of |ast three batches of B. Tech,
ECE (2015to 2017):

e For the 2017 -21 batches the range of attainnent is 2.08 to
2. 45

| mprovenents of the PO and PSO of |ast three batches of B. Tech,
CSE (2015 to 2017):

e For the 2017 -21 batches the range of attainnment is 2.21 to
2. 74

File Description Documents

Upload relevant supporting View File
document

2.6.3 - Number of students passed during the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

1772

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a web link)

https://vignan. ac.in/agardownl oad/ 2. 7. 1- St udent %20Sat i sf acti on%20S
urvey%?0Docunent . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution Research facilities are frequently updated and there is well defined policy for
promotion of research which is uploaded on the institutional website and implemented

Research Policy VFSTR has a well defined policy for pronotion of
research with the overall goal of enmerging as one of the |eading
research institutes in the country. The above policy is frequently
updated and wel | publicized through the institutional website. The
policyis posted on the VFSTR website.

The essential elenents of inplenentation of the research policy
are as bel ow

Human Resources VFSTR has several faculty nenbers with good
research credentials and high inpact factor. Institutional
Fr amewor k

e Enphasis on research along with teaching

e Pronotion of inter-disciplinary, nulti-disciplinary and
transdi sciplinary research culture.

e Sabbatical |leave for md-career faculty for pursuing
resear ch/ post - doc.

e About 10%faculty dedicated to research with m ni mum
t eachi ng | oad

I nfrastructure and Fundi ng

e Centres of Excellence with state-of-the-art facilities and
equi prent

e Attractive research fellowship provided to full-tine
schol ars.

e Seed grants.

e Gants to attend sem nars/wor kshops/ conf erences/ pat ent s/ st at
e/ national/international awards.

e Technol ogy Business incubators to pronote start-ups.

I ndustry — Academ a Li nkages
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e Pronoting consultancy fromindustries for devel opi ng
t echnol ogi es.
e Collaborative research with industries to update skills.
e Involving experts fromlndustry in University Research
Boar d.

Research and Soci etal Connect

e Sensitizing nei ghborhood comunities on rel evant
t echnol ogi es.

e Thrust on |ocal and need-based research.

e Organi zing national/internationa
sem nar s/ wor kshops/ conf er ences.

Research Ethics

e VFSTRt akes stringent action on any instance of plagiarismor
al | eged m sconduct.

File Description Documents

Upload relevant supporting View File
document

3.1.2 - Theinstitution provides seed money to itsteachersfor research (amount INR in
Lakhs)

180. 65

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.1.3- Number of teachersreceiving national/ inter national fellowship/financial support by
various agencies for advanced studies/ research during the year

12

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.1.4 - Number of JRFs, SRFs, Post-Doctoral Fellows, Resear ch Associates and other
resear ch fellows enrolled in theinstitution during the year
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48

File Description Documents

Upload the data template View File

Upload relevant supporting View File

document

3.1.5 - Ingtitution hasthe following facilities |A. Any 4 or nore of the above

to support research Central Instrumentation
Centre Animal House/Green House Museum
Media laboratory/Studios Business L ab
Resear ch/Statistical Databases Moot court

Theatre Art Gallery

File Description

Documents

Upload relevant supporting
document

View File

3.1.6 - Number of departmentswith UGC-SAP, CAS, DST-FIST, DBT, ICSSR and other
recognitions by national and inter national agencies during the year

2

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

3.2 - Resource Mobilization for Resear ch

3.2.1 - Extramural funding for Research (Grants sponsor ed by the non-gover nment sour ces
such asindustry, corporate houses, inter national bodies for resear ch projects) endowments,
Chairsin the University during theyear (INR in Lakhs)

8l.4

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.2.2 - Grantsfor research projects sponsored by the gover nment agencies during the year

(INR in Lakhs)
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163. 53

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.2.3- Number of research projects per teacher funded by gover nment and non-gover nment
agenciesduring the year

0. 36

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an eco-system for innovations including Incubation centre and other
initiatives for creation and transfer of knowledge

The institution has a highly enabling ecosystem for Research,

| nnovati on, Incubation, Entrepreneurship, and Technol ogy transfer.
This activity is led by the Directorate of Innovation,
Entrepreneurship & Startup activities (IES), IPR Cell, and Vignan
Technol ogy Busi ness I ncubator. The details are given bel ow

Directorate of IES: The IES is a creative hub that nurtures
entrepreneuri al endeavors on canpus. MoU signed with The I ndus
Entrepreneurs (TiE), Hyderabad to scal e up business ideas. MU
signed with National Research Devel opnent Corporation (NRDC),
Govt., of India in 2020.

Activities

22 prograns organi zed on entrepreneurship awareness / devel opnent
/| boot canps, ideation prograns, skill and I PR sem nars by the
students of the E-Cell and II1C. few highlights are:

e \Webi nar on Business Plan preparation for Managenent students
on 23rd Feb 2021.

e Organized a webinar on "Intellectual Property Ri ghts on
Academ ¢ Research" by Dr. Prof. H Purushotham as resource
person, Former CMD, NRDC, Govt. of India & DPIIT-Chair,

Page 31/73 14-10-2022 12:54:48


https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_344_788.xlsx?1665732286
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_344_789.pdf?1665732286
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_345_790.xlsx?1665732286
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17221/17221_345_791.pdf?1665732286

Annual Quality Assurance Report of VIGNAN'S FOUNDATION FOR SCIENCE TECHNOLOGY AND RESEARCH

Andhra University in VFSTR

Achi evenent s/ | npact s

e Conpany naned 30M Genomics Private Limted,
VFSTR supported with a funding of Rs 25 Lakhs in January

2021.

e 50 of the patents were filed/published/granted in different
areas whi ch includes both national
e VFSTR Achi eved ARI | A2021 under

&a .

| ncubat ed at

and | nternational
Band Excel |l ent Category by

File Description

Documents

Upload relevant supporting
document

View File

3.3.2- Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

22

3.3.2.1 - Total number of workshops/seminars conducted on Resear ch methodology,
Intellectual Property Rights (IPR), entrepreneurship, skill development year wise during the

year

22

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

3.3.3- Number of awards/ recognitionsreceived for research/innovations by the
institution/teacher s/r esear ch scholar s/students during the year

3.3.3.1 - Total number of awards/ recognitions received for resear ch/innovations won by
institution/teacher s/r esear ch scholar s/students year wise during the year

63

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File
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3.4 - Research Publications and Awards

3.4.1 - Theinstitution ensuresimplementation of its stated Code of Ethicsfor research

3.4.1.1 - Theinstitution has a stated Code of
Ethicsfor research and the implementation
of which isensured through the following

1.Inclusion of research ethicsin the
resear ch methodology cour se wor k

2.Presence of institutional Ethics
committees (Animal, chemical, bio-
ethicsetc)

3.Plagiarism check

4.Research Advisory Committee

of the above

File Description Documents

Upload relevant supporting
document

View File

3.4.2 - Theinstitution providesincentivesto
teacherswho receive state, national and
inter national recognitions/awar ds
Commendation and monetary incentive at a
University function Commendation and
medal at a University function Certificate of
honor Announcement in the Newsletter /
website

of the above

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.4.3- Number of Patents published/awarded during the year

3.4.3.1 - Total number of Patents published/awar ded year wise during the year

50

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document
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3.4.4 - Number of Ph.D’sawarded per teacher during the year

3.4.4.1 - How many Ph.D’s are awarded during the year

40

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

3.4.5 - Number of research papers per teacher in the Journals notified on UGC website

during the year

884

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.4.6 - Number of books and chaptersin edited volumes published per teacher duringthe

year

3.4.6.1 - Total number of books and chaptersin edited volumes/ books published, and papers
in national/inter national confer ence-proceedings during the year

188

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File

3.4.7 - E-content is developed by teachers For
e-PG-Pathshala For CEC (Under Graduate)
For SWAYAM For other MOOCs platform
For NPTEL/NMEICT/any other Government
Initiatives For Institutional LM S

D. Any 2 of the above

File Description

Documents

Upload the data template

View File

Upload relevant supporting
document

View File
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3.4.8 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

Scopus Web of Science

1953 2757
File Description Documents
Any additional information View File
Bibliometrics of the View File
publications during the year

3.4.9 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
Index of the Univer sity

Scopus Web of Science

24 20

File Description Documents

Bibliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information View File

3.5 - Consultancy

3.5.1 - Institution has a policy on consultancy including revenue sharing between the institution
and the individual and encourages its faculty to undertake consultancy

VFSTR has a wel | -defined policy on consultancy with industry and
potential clients.VFSTR accepts the proposals on the above

consul tancy services and provides intellectual and | aboratory
resources on charge basis. VFSTR encourages its faculty for a good
public outreach to study and identify the technical problem which
can be taken up as consultancy servi ces.

The details of consultancy services are as bel ow

e Dean R&D, or concerned Heads of Departnents are focal points
for interactions and negotiations with the custoners.

e The charges on each consultancy service is decided on a case
by case basis by the Dean R&D.

e The net revenue fromthe consultancy services will be shared
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bet ween enpl oyee(s) and the Institute in the ratio of 70: 30.
e Any intellectual property arising out of the consultancy
works will be jointly patented by VFSTR and the custoner.
e Licensing for comercial use of IPs resulting from
consultancy works will be jointly decided .

| mpl enentation: Currently, a few departnents are active in various
consul tancy works. VFSTR successfully conpleted 125 projects worth
Rs. 107. 06 Lakhs in the Academ c Year 2020-21. The revenue sharing
Wi th the concerned executives is a continuing process based on
conpl etion of works, realisation of anpbunts etc.

File Description Documents

Upload relevant supporting View File
document

3.5.2 - Revenue generated from consultancy and cor porate training during theyear (INR in
Lakhs)

3.5.2.1 - Total amount generated from consultancy and cor por ate training during the year
(INRin lakhs)

107. 06

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.6 - Extension Activities

3.6.1 - Extension activities in the neighbourhood community in terms of impact and sensitising
students to social issues and holistic development during the year

Under the unbrella of the University Extension Activities Center
(UEAC), VFSTR has pl anned extension activities to encourage
student social engagenent to support and inspire the broader
communi ty. I n the nei ghbouring area Veeranayakuni pal em Sel apadu,
Vadl anudi, Vejendla and Suddapal|li are adopted villages. Students
conduct village and househol d surveys to determ ne the main

probl ens and submt themto |ocal adm nistration or Unnat Bharat
Abhi yan. Over the past few years, a nunber of outreach prograns
have been introduced in these villages, such as Water Quality
Revi ew, Swatch Bharath, Visiting Ad Age & O phanage Hones,
Plantation Drives, Awareness Rallies, Eye, Dental & Health Check-
ups, Academ c support Classes in collaboration with | ocal NGOs.
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Based on the tests conducted in the near by beach at Suryal anka,
DST sanctioned the project “A novel bioreactor for bio-degradation
of marine plastic litter in coastal A P.” No: SP/Y(Q 2019/ 1283 G

The intervention of the institution:

e VFSTR has been supporting the project by providing space in
| abor at ory.

| npact :

e Reduce the volune of single use plastic waste. There is al so
significant effort to replace materials derived from
petrochem cals with those that can be made from
bi odegr adabl e conmponent s.

e Biodegradation technique is environnent friendly. It |eaves
nearly no harm ess substances in the environnent after
treat ment .

File Description Documents

Upload relevant supporting View File
document

3.6.2 - Number of awardsreceived by the I nstitution, itsteachers and students from
Government /Gover nment recognised bodiesin recognition of the extension activities carried
out duringtheyear

3.6.2.1 - Total number of awardsand recognition received for extension activities from
Government / Government recognised bodies during the year

18

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.6.3 - Number of extension and outreach programs conducted by the institution including
those through NSS/INCC/Red cross/'YRC during the year (including Gover nment initiated
programs such as Swachh Bhar at, Aids Awar eness, Gender |ssue, etc. and those organised in
collaboration with industry, community and NGOs)

53
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File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.6.4 - Total number of students participating in extension activitieslisted at 3.6.3 above
during the year

5864

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.7 - Collabor ation

3.7.1 - Number of collaborative activitieswith other institutions/ research
establishment/industry for research and academic development of faculty and students
during the year

3.7.1.1 - Total number of Collaborative activities with other institutions research
establishment/industry for research and academic development of faculty and students
during the year

1077

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

3.7.2 - Number of functional MoUswith institutions/ industriesin India and abroad for
internship, on-the-job training, project work, student / faculty exchange and collabor ative
resear ch during the year

106

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

INFRASTRUCTURE AND LEARNING RESOURCES
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4.1 - Physical Facilities

4.1.1 - Theinstitution has adequate facilities for teaching - learning. viz., classrooms, laboratories,
computing equipment, etc.

e VFSTR has a lush green canpus spread over 83.44 acres, for
stinulating a wi de spectrum of activities mainly teaching-
| earning, research, Co & Extracurricular activities.

e 1,32,739 Sg.mbuilt-up area (88,752 Sq. mfor C assroons,
Labs. & Library, 43,987 Sq. mfor hostels, guest house &
health center), and a new academ ¢ bl ock of 47,649 Sg. min
final phase of conpletion.

e The average area per student is 12.5 Sg. m agai nst Al CTE
recomendation of 9 Sg. m

Facilities for Teachi ng-Learning:

e 128 well-ventil ated, spacious classroons wth 60-65 seating
and 36 tutorial roonms. 40% cl assroons air-conditioned with
smart/ glass/ M boards; rest 60% | CT enabl ed.

e Laboratories equipped with functional workspaces and all
anenities.

Centres of Excellence (CoEx):

Four CoEs worth Rs.14.88 Crores for advanced research |like 5G
communi cations, Smart Antenna design, Conposite materials,
Advanced Manufacturing, |mmunol ogy, Advanced Bi o Processing.

Ei ght Skill Devel opnent Labs worth Rs.6.91 Crores in association
with AP State Skill Devel opnent Corporation and col | aborati on by
M S Si enens Corporation.

Conput i ng Equi pnent :

e Centralized conputing facility in 1250 Sg. m 3084 systens
wWith 2:1 student-conputer ratio

e Exclusive University conputer research center with H gh-end
server (Specifications: HP bl ade servers, Intel Xeon
—Pl ati num processer 56 cores(2 x 28 cores), 1.5 TB RAM 12TB
Har ddi sk, 2 x NVIDI A Tesla V100 32 GBGPU)

File Description Documents

Upload relevant supporting View File
document
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4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, games (indoor, outdoor)
and sports. (gymnasium, yoga centre, auditorium, etc.)

1. The institution endeavours to contribute skilled,
know edgeabl e and dynam c professionals who are well -
bal anced, capabl e of | eadi ng organi zati ons and serve the
soci ety. .

The all-round devel opnent of students is made possible through
several cultural activities through clubs.

Students earn credits through optional club activities.
Provision for art cl ubs:

e Annual budget of Rs.25 Lakhs allocated for purchase/ hiring
material |ike PA System etc.

Facilities for Cultural O ubs:
S. No

Name of the Club
Seating Capacity
1

Sem nar halls
2500

2

QAT (H bl ock)
1500

3

QAT (U bl ock)
2000

4
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QAT (A bl ock)
1500
)
Mul ti pur pose Auditorium
3000
Yoga and Gymmasium facilities:

e Two well-furnished Gyns in boy's hostel and girls hostel

w t h nodern equi prment
e An open air gymasiumis being used by students in the off-

cl ass hours.

Utility Rate: Every day, the Gymmasium and Yoga facilities are
utilised by 600 students

Sports and Ganes facilities:

e Sports facilities spread over an approxinately 43,580 Sg. m
area, supported with 3 Physical Directors and 6 Coaches.

e Recurring expenditure on the sports facilities per year is
approxi mately Rs. 30-50 Lakhs.

Qut cones:
Students are grooned into:
e Physically robust and health conscious individuals, through
canpus sports

e Self-disciplined and socially responsible individuals - No
untoward incidents of student unrest in the canpus.

File Description Documents

Upload relevant supporting View File
document

4.1.3 - Availahility of general campus facilities and overall ambience

A serene anbi ence backed up by excellent infrastructure with all
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facilities such as library, W-Fi, renbte access to e-resources,
sports and ganes, nedical and banking facilities, canteen,
hostel s, gymmasium transport, etc., to neet all the needs of
various stakehol ders.

Excel l ent Green Canpus:
e 50% of canpus under green cover

Adm ni strative Bl ock: of area, 3257 Sg. m

Hostel Facility: Availed by 35% students, with a built-up area of
35, 150 Sg. m

Rai n water and waste nmanagenent:
e Atwo-acre water recharging facility available to maintain
stabl e wat er index.
e Slurry from Bi ogas Plant planned to be used as manure for
gar deni ng.

Cant een and Shopping facility:

e Built with a cost of Rs 1.5 Crore, cafeteria has 400 seating
capacity and offers nulti-cuisine nenu at affordable prices.

Medi cal Facility:
e APrimary health centre with two resident doctors and
paranedi cal staff provides nedical support for all nenbers

of the university.

GQuest House: with 40 A/ C executive roons, 2 dining halls, W-Fi
etc.,

Banki ng Facility: Canpus branch of UCO Bank provides al
facilities.

24X7 Water and Power facility

e R OWter plants in every bl ock.
e 3DG sets with total capacity of 950KVA.

40,000 Sg. m parking area and transport facility with 60 buses.
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File Description Documents

Upload relevant supporting View File
document

4.1.4 - Total expenditure excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

2985. 93

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS) and has
digitisation facility

Aut omati on of Library:

e NTR-Vignan Central Library, is managed with fully-automated,
mul tiuser, integrated Library Managenent Software, call ed
EZI i b.

e Average nunber of students and faculty who use library is
1488 per day

Digitization facility:

e Library has subscribed for 7127 e-journals at an annual cost
of Rs.79.55 Lakhs

e 2762 e-books available for downl oad and use.

e Conputers installed in research carrels so that research
schol ars can i ndependently operate and search for required
mat eri al s.

e A nunber of CDs (6400) available with content on different
subj ect s.

Uility of ILMS and digital resources:

e Faculty access 7000 e-journals from | EEE/ | ET El ectronic
Li brary (l1EL), Springer-Link, ASME and ASCE online journals,
EBSCO, JSTOR, DQAJ, Canbridge University Press etc.

e Nearly Rs. 13 | akhs worth e-books can be accessed.
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Special initiatives of Library:

| npact :

Every day library is noving to classes to facilitate
students and faculty on

Articles by experts in news papers
Pl acenents infornation

Inclusion of library hours in students’ tine-table to
notivate sel f-Iearning

Peri odi c exhibition of new journal s/books inside the library
Mobile library within the canpus

Suggestions invited fromvarious stake-holders to further

| Nnprove services

| mproved efficiency of library staff to provide nore tine
and attention for student services.

Automated and digitized library services pronoting self-
study in students.

File Description Documents

Upload relevant supporting View File

document

4.2.2 - Institution has subscription for e- A. Any 4 or all of the above

Library resourcesLibrary hasregular
subscription for the following: e—journalse-
books e-ShodhSindhu Shodhganga
Databases

File Description Documents

Upload relevant supporting View File
document

4.2.3 - Annual expenditurefor purchase of books/ e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

130. 49
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document

File Description Documents
Upload the data template View File
Upload relevant supporting View File

4.2.4 - Number of usage of library by teachersand students per day (foot falls and login data

for online access)

1488

File Description

Documents

Upload relevant supporting
document

View File

4.3 - 1T Infrastructure

4.3.1 - Number of classrooms and seminar hallswith ICT - enabled facilities such as L CD,
smart board, Wi-Fi/L AN, audio video recor ding facilities during the year

140

File Description Documents

Upload the data template View File
Upload relevant supporting View File

document

4.3.2 - Institution has an IT policy, makes appropriate budgetary provision and updatesits 1T

facilities including Wi-Fi facility

An I T policy is in place to maintain a secure, |egal and
appropriate use of IT infrastructure for free fl ow of

i nformati on and nai ntenance of confidentiality and
integrity.

Salient features of |IT policy:

Regul ar Mai nt enance and upgradation of |IT systens in-line
with their useful shelf-life and their obsol escence.
Sufficient budget allocation to neet ever grow ng digital
systens and servi ces.

Mai ntai ni ng a healthy conputer-student ratio of 1:2 and
reach 1:1 by end 2025.

| T Policy Inplenentation
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e 5000 network connections through LAN and W-Fi access
avai |l abl e in the canpus

e A powerful firewall installed to avoid m suse of internet
facility.

e Institute is a nenber of National Academ c Depository (NAD).

Budget ary provisions and utilization:

e An annual budget of Rs. 100 Lakhs spent every year for up-
gradation of IT Infrastructure.

e The university research conputer facility is established at
a cost of Rs. 63 Lakhs.

e NKNof 1 GBPSis hired for the university at cost of Rs. 50
| akhs for 10 years in 2010.

Expansion Plans (in the next five years)

e Augnenting Learning Managenent Systemto enabl e di stance
| ear ni ng.

e Special repository to acconmopdate Online and Open D stance
Learning (ODL) inline with spirit of NEP2020,

e Digital content nanagenent — expansion of internal and cl oud
st or age.

File Description Documents

Upload relevant supporting View File
document

4.3.3 - Student - Computer ratio during the year

Number of students Number of Computers available to students for
academic purposes
6368 3084
4.3.4 - Available bandwidth of internet « 7?1 GBPS
connection in the I nstitution (L eased line)
File Description Documents
Upload relevant supporting View File
document

4.35 - Ingtitution hasthe following Facilities |A. Al of the above
for e-content development Media centre
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Audio visual centre L ecture Capturing
System(L CS) Mixing equipment’sand
softwaresfor editing

File Description Documents

Upload relevant supporting View File
document

Upload the data template View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Total expenditureincurred on maintenance of physical facilities and academic support
facilities excluding salary component during the year

481. 15

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The mai ntenance policy of VFSTR is:

e Physical infrastructure of classroons and other facilities
to be maintained in a clean and hygi eni c way.

e Al laboratory equipnment to be kept functional at all tines.

e Power to be avail able 24x7 with required backup

e Preventive mai ntenance shoul d be adopted nmaxinally.

Wl | defined systens and streamlined procedures are avail abl e and
are supported by a dedicated team of nore than 100 nenbers. The
institution allocates 10-15% of its budget towards nai ntenance
wor ks.

Procedures of maintenance and utilization:
| denti fyi ng probl ens:
e Concerned nmi ntenance team conducts peri odi cal checks of
bui l dings to verify power supply, water, any deviations in

structures |ike cracks, Swelling of concrete, Internal
cracking etc., and refers to the concerned section.
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Preventive M ntenance:

e Periodic nmaintenance of facilities is scrupul ously executed
by persons responsi bl e.

Br eakdown nai nt enance:

e Breakdown nai ntenance of any asset, facility and equi pnent,
-whet her or not under AMC or under preventive nmai ntenance -
is attended in m ssion-node.

Modul es
El ectrical maintenance
| T infrastructure nmai ntenance
Cl assroons and Lab Mi nt enance
Li brary Mai nt enance
Furni ture Mai ntenance
Sports Mai nt enance
Canpus mai nt enance services
Optimumutilization is ensured for all facilities.
e A logbook is miintained in every |aboratory with details on

use and recordi ng of any anonalies. Logbooks are
periodically reviewed by HoD.

File Description Documents

Upload relevant supporting View File
document

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Total number of students benefited by scholar ships and free ships provided by the
institution, Gover nment and non-gover nment agencies (NGOs) during the year (other than
the studentsreceiving scholar ships under the gover nment schemes for reserved categories)
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3748

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

5.1.2 - Total number of students benefited by career counselling and guidance for competitive

examinations offered by the Institution during the year

6197
File Description Documents
Upload the data template View File
Upload relevant supporting View File
document

5.1.3 - Following Capacity developmentand |A. All of the above

skills enhancement initiatives are taken by

theinstitution Soft skills Language and

communication skills Life skills (Yoga,

physical fithess, health and hygiene)

Awar eness of trendsin technology
File Description Documents
Upload the data template View File
Upload relevant supporting View File
document

5.1.4 - The Institution adoptsthe following « Al of the above

for redressal of student grievancesincluding
sexual harassment and ragging cases

| mplementation of guidelines of
statutory/regulatory bodies Organisation
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description Documents

Upload relevant supporting
document

View File
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5.2 - Student Progression

5.2.1 - Number of students qualifying in state/ national/ inter national level examinations
during theyear (eg:NET/SLET/GATE/GMAT/CAT/ GRE/TOEFL/Civil Services/State
gover nment examinations)

5.2.1.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
government examinations) during the year

135

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

5.2.2 - Total number of placement of outgoing students during the year

1633

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

5.2.3 - Number of recently graduated students who have progressed to higher education
(previous graduating batch) during the year

125

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals won by studentsfor outstanding performancein
gports/cultural activities at inter -univer sity/state/national/inter national events (award for a
team event should be counted as one) during the year

27
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File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

5.3.2 - Presence of Student Council and its activities for institutional development and student
welfare

Response:

The Student Activity Council of 80 nenbers is elected annually
from anong the nom nees and sel ecti ons done through a denocratic
process involving a panel of faculty nenbers and student
representatives drawn fromacross all departnents. It has a
President, Vice Presidents, Ceneral Secretaries, Menber
Secretaries and a Treasurer, supported by a sub-structure of
various conmttees, conprising 400 students, who plan, organize
and execute a plethora of Co and Extracurricular events and
conpetitions on canpus.

SAC al so participate in decision nmaking on issues relate to
student life and study on canpus.

Contribution for Institutional devel opnent:

e Library software EZ Lib devel oped and updat ed

e Students pronpte and nanage hosting of all the events. A
team of students coordi nates and volunteer their help to the
Trai ning and Placenent Cell, which spearheads all training
activities and pl acenent process.

e Create awareness on Swacch Vignan to other students, and
canpai gn for Swachtha in the nei ghborhood, thus inproving
the brand of the institution.

Contribution to student welfare to |l ess privileged students,
financially or in other ways, gender chanpions, service during
energenci es and disasters, to relaxed and stress-free environnent
for the students, by organi zing co-curricular club activities and
hel ps the institution to maintain health records of the students.

File Description Documents

Upload relevant supporting View File
document
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5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution
during the year

28

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

5.4 - Alumni Engagement

5.4.1 - The Alumni Association/Chapters (registered and functional)contributes significantly to the
development of the institution through financial and other support services during the year

Alumi are one of the key stakeholders of the institute and the
institution enjoys a healthy rapport and lifelong relations with
them The VFSTR Alumi Association is a recogni zed body,

regi stered as a society in 2013 under the Andhra Pradesh Societies
Regi stration Act, 2001.

The al umi associ ation is conposed of:

1. President - Alumi student

2. Vice President - Al ummi student

3. Secretary - Senior faculty nmenber

4. Treasurer

The official Al umi Database is naintained at

http://vignanal umi.org. Al so, every departnent maintains its own
dat abase and are in touch wth alummi through Al umi connect

net wor k, social networking etc.

A financial support of INR 20 Lakhs was contributed by the Al umi
towards the devel opnent of Library, Labs, Research Centers, Medals
and Awards etc. Alumi act as nenbers of BoS, deliver guest

| ectures, facilitate internships, assistance in Placenents,
organi ze Industry visits and extend support to students seeking

st udy abr oad.

Alumi support in the follow ng:

1. Acaden cs
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2. Placenents and | nternships
3. Entrepreneurship
4. Hi gher education

VFSTR is thus availing value fromthe Alumi Network to build its
reput ati on, which depends on how successful its graduates are in
real world

File Description Documents

Upload relevant supporting View File
document

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload relevant supporting View File
document

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - Theinstitution has a clearly stated vision and mission which are reflected in its academic
and administrative governance

The main focus of the institutional vision is to produce
Internationally accepted, conpetitive professionals with enotional
bal ance and soci al responsibility.

Academ c activities to create internationally accepted
pr of essi onal s:

e Recruitnent of well-qualified candidates with Ph.D. / PG
qualifications fromlIIT s, NIT s and other prem er
institutions for faculty positions.

e Regular curricular revision for inclusion of courses in
ener gi ng areas

e Project-based teaching to pronote innovative thinking and
skill devel opnment

e |nparting of Conputer Programm ng skills to nmake all
students industry-ready.

e Special coaching and career counselling for GATE, GRE,
| ELTS, G vil services etc.
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Adm ni strative neasures to create internationally accepted
pr of essi onal s:

e Participative managenent fromtop to bottom

e Involving industry experts into Apex Bodies to bridge the
gap between Industry and Academ a.

e Collaboration with other academi c institutions and

i ndustries.

e Facilitation of students for foreign internships/exchange
progr ams

e Inviting industry experts to talk about recent technol ogy
trends.

e Introduction of credit based physical fitness course

Measures are taken to devel op socially conscious, psychol ogically
strong and enotionally bal anced professionals

e Em nent personalities |ike Nobel Peace Laureate and Soci al
Activist, M Kailash Satyarthi, Suprenme Court Chief Justice,
M M V Ramana, Sri M Venkai ah Nai du, Vice President of
I ndi a, Karanam Mal | eswari, International weightlifter, and
ot her distinguished personalities invited to inspire ethical
val ues anong students

File Description Documents

Upload relevant supporting View File
document

6.1.2 - The effective leadership is reflected in various institutional practices such as
decentralization and participative management

Decentralized and participative style of managenent adopted for
the snooth and orderly execution of all institutional activities.
The four apex bodies, supported by 23committees conprising faculty
and students, with clearly defined functions helping in
transparent and denocratic functioning of the university.

The four Apex Bodies, with the Vice-chancellor as Chairperson are:

e Board of Mnagenent (BoM

e Acadenm c¢ Council (AC

¢ Finance Commttee (FO)

e Planning & Mnitoring Board (PMVB)

50% of external nmenbers in apex bodies are drawn fromindustry and
research organi zati ons.
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The BOM neets four tinmes, a year, Academi c council, three tines,
Fi nance commttee tw ce/year, and Pl anning and Monitoring Board
nmeets once/ year.

File Description Documents

Upload relevant supporting View File
document

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic plan is effectively deployed

Response:

The Pl anni ng and Monitoring Board (PMB) of VFSTR provides
perspective and direction for strategic planning and formul ating
the institutional |ong termand short-term goal s.

The strategic plan of the VFSTR for the next five years is given
under the follow ng heads:

e Academ c pl anning

e Research and Devel opnent

e Faculty

e Developing infrastructure for digital |earning and
environnental sustainability

e Wrk Culture

| mprovenent in the standard of publications (as one successfully
i npl enmented activity)

| npact :

e Substantial increase in faculty publications from1l.1 to 4.3
per faculty fromthe first cycle to the second cycle of NAAC
by 2021.

e Institute secured around 100 rank in N RF.

e Institute recognized as a scientific and industrial research
organi zation (SIRO by the Departnment of Scientific and
I ndustrial Research organization (DSIR), Govt. of India.

e The institute was granted 12B status by UGC in 2020.

e Five prograns nanely BT, CSE, ECE, EEE and Mechani cal
engi neering accredited by NBA for 2020-2023
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File Description Documents

Upload relevant supporting View File
document

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Response:

The institution observes transparency in the conduct of all its
activities, adhering to policies, rules and procedures outlined in
University Manual. It is guided by the apex bodies, BoM Academ c
Council, P& M Board, and Finance Conmmttee, to revise and refine
its policies fromtine to tine, responding to the changes in

H gher Educati on.

Various policies approved by apex bodi es:

e Adm ssion policy

e Recruitnent policy

e Pronotion policy

e Financial policy

e Research policy

e Industrial training policy

Servi ce Rul es:

e Faculty and non-teaching staff are governed by service
rul es/ regul ations.

e Effective checks and bal ances in the execution of powers by
executi ves.

e We|fare neasures inplenented as per rules

e Vice-Chancellor is the final authority on any action not
covered by Service Rules.

| npact :

VESTR functions effectively and harnoni ously, guided by policy
recommendati ons of apex bodies and rational application of rules
and procedures in all matters of governance from academ cs to
adm ni strati on.
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File Description Documents

Upload relevant supporting View File
document

6.2.3 - Institution | mplements e-governancein its ar eas of operations

6.2.3.1 - e-gover nance isimplemented A. Al of the above
covering following ar eas of operation

1.Administration

2.Finance and Accounts
3.Student Admission and Support
4. Examination

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has a performance appraisal system, promotional avenues and effective
welfare measures for teaching and non-teaching staff

Response:

A wel | -defined appraisal systemis put in place for identifying
and rewardi ng good perfornmers anong teaching and non-teachi ng
staff. For this, both Internal and External appraisal systens are
adopt ed:

Per f ormance apprai sal system
Faculty who conpl eted one year of service were assessed on their
performance, for a total of 100 marks, (50 marks for research, 25
for academ cs and 25 for adm nistration including counselling
duti es.
Classification of faculty based on assessnent:

e Category A 85-100 Marks

e Category B: 60-84 Marks

e Category C: <60 Marks

Non- Teachi ng Performance Apprai sal :
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A comm ttee headed by Dean |ITLS, HoDs and Assi stant Registrar
eval uates the performance of non-teaching staff through annual
confidential reports collected fromrespective Heads.

e Staff evaluated on various paraneters |ike skill, work
attitude, dedication, discipline etc.
e Enployee efficiency is graded on 5 scal es.
o O CQutstanding,
o A- Very (ood,
o B- Good,
o C Average
o D Not Satisfactory.

Car eer Advancenment Schene

Vi ce- Chancel | or appoints a selection commttee with experts from
prem er institutions and pronotions are offered through commttee
reconmendat i ons.

Vel fare nmeasures are taken to pronote the health, fee concession
to the wards, gift vouchers for birthday, insurance and transport
facility for teaching and non-teaching staff.

File Description Documents

Upload relevant supporting View File
document

6.3.2 - Total number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

471

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

6.3.3 - Number of professional development / administrative training Programmes or ganized
by theinstitution for teaching and non-teaching staff during the year

61
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File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

6.3.4 - Total number of teachers under going online/ face-to-face Faculty Development
Programmes (FDP)during the year (Professional Development Programmes, Orientation /
Induction Programmes Refresher Course, Short Term Cour se)

485

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Response:

Admi ssions fee, tuition fee, and exam nation fee fromstudents are
the main source of funds for VFSTR Additional funds from
Governnent and ot her fundi ng agenci es such as DST, DBT etc., are
obtai ned for research. The average expenditure per student nostly
mat ches with average fee per student.

Fi nanci al resource nobilization policy:

e Donmestic student fee

e International student fee

e Revenue from consul tancy

e |Industry and Al ummi support

e Incubation centre for Start-ups
e Conferences and wor kshops

e Research grants

e Funds through Sponsorshi ps

Overal | expenditure:
The maj or heads of expenditure are as follows

e 35%sal ari es
e 10%for R&D
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e 15-17% for student schol arshi ps
e 20 - 25% for other recurring expenditure expenses
e Surplus 10 -15%utilized for augnenting infrastructure

Strategies will be followed for optinmal resource utilization/
expendi ture by devel opi ng own ERP nodul e, Preventive nai nt enance
by internal personals and make or buy deci si ons.

| npact :

Wth the above strategies of nobilization of funds and opti num
utilization of resources, the institute is substantially grow ng
in all fronts without conprom sing on quality.

File Description Documents

Upload relevant supporting View File
document

6.4.2 - Funds/ Grantsreceived from gover nment bodies during the year for development and
maintenance of infrastructure (not covered under Criterialll and V) (INR in Lakhs)

26. 5

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

6.4.3 - Funds/ Grantsreceived from non-gover nment bodies, individuals,philanthropists
during theyear for development and maintenance of infrastructure (not covered under
Criterialll and V)(INR in Lakhs)

35

File Description Documents

Upload the data template View File
Upload relevant supporting View File
document

6.4.4 - Ingtitution conducts internal and external financial audits regularly

Response:

The Institution has a robust financial audit nmechanismin place
and conducts regular internal and external financial audits. There
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is a full staffed finance departnent with adm nistrative setup,
functioning with strict adherence prescribed by accounting
st andar ds.

Both the internal and external audits are supervised by a
certified Chartered Accountant, who routinely audit the
Institute's accounts in conpliance with statutory provisions

External Audit:

The I CAl certified audit firmMs. Punnaiah & Co., GQuntur is the
external Chartered Accountant which audits the financial
statenents and subm ts annual financial reports. The auditors
visit the Institute once every six nonths and carry out audits of
account statenents prepared by the Finance team of VFSTR Any
observations made by the teamare duly rectified. At the end of
every financial year, they certify the final accounts of the
institution such as Inconme and Expenditure Statenent, Bal ance
Sheet and schedul es form ng part of the bal ance sheet.

The audited financial statenents are displayed on the Institution
website and this information is also submtted to the University
G ants Comm ssion (UGC) regularly.

| npact :

There are no serious observations by the auditors in the year and
all audit reports are avail abl e.

File Description Documents

Upload relevant supporting View File
document

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes by constantly reviewing the teaching learning
process, structures & methodologies of operations and learning outcomes at periodic intervals

Response:

| QAC has steered the institution in initiating and strengthening
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many practices that has enabled in overall quality inprovenent.
Speci fic enphasis is on teaching-I|earning process, mnethodol ogi es
and operations, and | earning outcones.

Quality inprovenents initiated by | QAC incl ude:

1. Strategy for transform ng new faculty into successful
teachers t hrough FOP/ FDPs.

Mechani sm for verifying faculty preparation and content.
Pronoti on of usage of ICT in delivery of l|ecture content.
Attractive e-content generation.

FOP was re- designed to sensitize newrecruits on OBE
Phi | osophy

ok whN

Sust enance of Quality

e Mentoring and continues assessnent of the new recruits is
done by the senior professors.

Cut cones:

e Mre than 90% of faculty working efficiently with good
f eedback and research.
e Course Qutcones in respective courses fully attained.

| npact

Wth this kind of practice there is a gradual inprovenent in PO
attai nment of last three batches, which is very nmuch evident from
t he success of students in conpletion of their degree within the
stipulated period of tine, and obtaining consistent placenents.

File Description Documents

Upload relevant supporting View File
document

6.5.2 - Institution has adopted thefollowing |A. Any 5 or all of the above
for Quality assurance Academic
Administrative Audit (AAA) and follow up
action taken Confernces, Seminars,
Workshops on quality conducted
Collaborative quality initiatives with

other institution(s) Orientation programme
on quality issuesfor teachersand studens
Participation in NIRF Any other quality
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audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

File Description Documents

Upload the data template View File
Upload relevant supporting View File
documnent

6.5.3 - Incremental improvements made for the preceding during the year with regard to quality (in
case of first cycle) Post accreditation quality initiatives(second and subsequent cycles)

Response:

| QAC continuously nonitors all activities related to academ c,

research, and policy inplenentation of VFSTR The assessnent of
VFSTR by NAAC in the first cycle, and specific recommendati ons
made by the Peer conmttee are studied carefully by I QAC, and

i ncremental inprovenents are reconmmended in different areas as
bel ow

Academ ¢ Domai ns:

Proj ect based curricul um
e |Introduction of val ue-added courses in energing areas
e |nprovenent of digital resources in the library
e Research in thrust areas
e Institute Industry interaction
Adm ni strative Donai ns:
e Necessity of a strategic plan for effective adm nstration
e Strengthening of e-governance
e NBA accreditation of 5 UG prograns — Bi ot echnol ogy, CSE,
ECE, EEE and Mechani cal engi neering prograns. NBA revi ewed

and accredited the five prograns for a period of three
years, 2020-21 to 2022-23.

File Description Documents

Upload relevant supporting View File
document
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Response:

VFSTR pronotes gender equity and provi des equal access to both
genders in all activities.

Awar eness on CGender Equity in Curricular and Co-Curricul ar
activities:

1. Sessions on Gender sensitizationfor wonen in | year bridge
cour se

2. Course entitled “Human Val ues Professional Ethics and Gender
Equity” introduced for all branches

3. Webinar on “Wnen Scientist at the Forefront of the Fight
agai nst COvVI D 19”

4. Webinar/Virtual Panel Di scussion on How Can W Build a Mire
Gender Sensitive Society

5. Ganes and sports conpetitions are held for wonen faculty and
girl students separately.

6. Cender chanpions (2 boys & 2 girl students) selected every
year to pronote gender sensitivity on canpus.

Facilities for wonen on canpus:

e FEach bl ock of academ c canpus has special girls room and
health care staff.

e Separate sports and ganes facilities in the girls’ hostel.

e CCTV surveillance and Security staff.

e Nutritional food andcounselling.

e Mternity Leave provided for wonen staff.

| npact :

e Active participation and exhibition of |eadership qualities
of girl students in all events

e Equal enploynment opportunities provided to both genders
which is reflected in the placenent record.

e 47%of admtted students in institution are girls, an
evi dence of gender equity
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File Description

Documents

Upload relevant supporting
document

View File

Annua gender sensitization
action plan(s)

Ni |

Specific facilities provided for
women in terms of : a. Safety
and security b. Counseling c.
Common rooms d. Daycare
Centre e. Any other relevant
information

Ni |

7.1.2 - The Institution hasfacilities for A. Any 4 or Al of the above
alternate sour ces of energy and energy

conservation Solar energy

plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/

power -efficient equipment

Biogas

File Description

Documents

Upload relevant supporting
document

View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Response:

The institution is a green canpus that adopts eco-friendly
practices for waste managenent (applying the 3R principle).

Solid waste managenent

e Segregation at source is routinely carried out on canmpus by
usi ng col or coded bins for collection of organic,
bi odegr adabl e waste, recycl able waste and sanitary waste.

e Uilization of Bio-degradable plates especially during the

events.

e G een and cl ean canpai gns are conducted once every three

nmont hs.

Li qui d wast e managenent
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e The rain water run-off is controlled and collected into
wat er pond to inprove ground water recharging.

e Roof-top rain water nmanagenent systemis in place.

e A Sewage Treatnent Plant with a new wet | ands concept is
established with a 600KL sewage treatnent capacity.

Bi onedi cal waste nmanagenent

e Sanitary, bio nedical, and ani mal house rel ated wastes
i nci nerated inhouse.

e Large anobunt of biowaste, whenever generated, are di sposed
of f taking the support of external service providers.

e E-waste related to conputers and peripherals are disposed
usi ng buyback arrangenents.

Hazar dous chem cal s waste managenent :

e The acids used in chem cal experinents are highly diluted
bef ore disposal into sewerage |ines.

e The hazardous chem cals used, in snmall quantities, are
coll ected and periodically di sposed off with due care in
uni nhabi ted waste | ands.

| npact

e Green awards Institution
e |SOcerfification

File Description Documents

Upload relevant supporting View File
document

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Upload relevant supporting View File
document

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Upload relevant supporting View File
document

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto A. Any 4 or all of the above
preserve and improve the environment and
har ness ener gy are confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

File Description Documents

Upload relevant supporting View File
document

7.1.7 - TheIngtitution hasa disabled-friendly |A. Any 4 or all of the above
and barrier-free environment Rampg/liftsfor
easy accessto classrooms and centres.
Disabled-friendly washrooms Signage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading

softwar e,mechanized equipment, etc.
Provision for enquiry and information:
Human assistance, reader, scribe, soft copies
of reading materials, screen reading, etc.
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File Description Documents

Upload relevant supporting View File
document

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words)

Response:
fforts of the institution to pronote tol erance and harnony:

1. Institution conducts adm ssion as per Reservation Policy of
CGol .

2. Social tenper cultivated anong students through civi
services classes to select students keen join | AS and | PS.

3. Constitutional provisions pronoting equality, tolerance,
har nony, gender equity di ssem nated at various student
gat heri ngs.

4. Conmunal harnony pronoted t hrough cel ebration of Dussehra,
Ramzan, Sem -Christmas, Onam Utti-Usav etc

5. Devel op community service in students through organizi ng
heal th canps for villagers to instil social responsibility
and spirit of service.

6. Students encouraged to take up society centric projects
whi ch are exhibited during National Tech fest, like
“Sruj anankur a”

7. Institution has mnority, SC ST and OBC welfare Cells with
senior faculty nenbers of different categories and religions
as nenbers.

8. Every commttee has nenbers of all faiths, cultural regions
during conduct of events I|ike srujanankura, Mahotsav etc.,

I ncl usi veness irrespective of culture, region, community and ot her
consi derati on:

Equi tabl e representation of students and faculty in all 22
university conmttees to participate in admnistrative activities
of institution.

| npact :
e Students from backward comuni ti es about 60 %

e 30%Tfaculty fromother states and nearly, 40 % from OBC/
SC/ ST cat egori es
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e International Student Council organizes festivals and
nati onal days of various countries to pronote cultural
heri t age.

File Description Documents

Upload relevant supporting View File
document

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

Response:

The institution generates awareness anong students on
constitutional rights and duties through various canpus events and
endeavours to shape theminto responsible citizens.

e Conpul sory course on Constitution of India.
Awar eness on Traffic rules

e Awareness session on Safe Driving, Traffic Rules and | egal
i nplications of rash driving.

Cel ebration of National days:

e Republic day, independence days cel ebrated for 3-5 days
conscientiously to sensitise students on constitutiona
obligations |like rights, duties etc., and to devel op
nati onal i sm

e Veteran freedomfighters are felicitated on canpus to
devel op patriotic spirit.

e VFSTR cel ebrates Gandhi Jayanthi every year for one week
starting from 2nd Cctober to foster val ues of non-viol ence,
eradi cation of untouchability, hindu-nmuslimunity, and
trut hf ul ness anong students and faculty.

Nobel Peace Laureate -Dr. KailashSatyarthi- To develop the spirit
of conpassi on

e VFSTR signed an MbU with Kailash Satyarthi Children
Foundation for establishing Child Rights Centre in the
uni versity.
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Sensitization anong Facul ty:

e On plagiarismin publications
e Respect for wonen

| mpact :

e Students encouraged to take part in NSS, NCC, outreach and
extension activities in neighbouring villages.

e Gandhi Jayanthi organizing for fostering Gandhi an Val ues
anong staff and students.

e Sri Satyarthi praised students for their enthusiasm and
under st andi ng on contenporary soci al probl ens.

7.1.10 - TheIngtitution hasa prescribed code | Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administratorsand other
staff Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Upload relevant supporting View File
document

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Response:

The institution organi zes national and international commenorative
days, events and festivals to pronbte a spirit of nationalism and
patriotic fervour anong students and faculty. Institute has
constituted the “National and International Days Cel ebration
Comm ttee” conprising of faculty, staff and students. This
commttee organi ses national days such as Republic Day,

| ndependence Day, Gandhi Jayanthi, Teachers Day, and Engi neers’
Day etc., and festivals of all faiths. Em nent personalities |like
veteran politicians, freedomfighters, retired defence personnel,
public servants, and judges are invited as guest speakers to
address the gathering of faculty and students. Elocution, Essay
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Witing, Quiz, Debating and Patriotic song conpetitions are
conducted for students. NCC cadets present the Guard of Honour.
Birth anniversaries of em nent freedomfighters, social reforners
and great Indian personalities are observed to commenorate their
sel fl ess-service and sacrifices.

Festi val s:

Institution celebrates all cultural festivals |ike Pongal,
Dussehra, Christmas, Ranran, Id-ul-fitr and Onamw th gaiety by
involving all faculty and students. The thenmes and significance of
these festivals are explained to nurture cultural value in
students.

| npact :
The above cel ebrations and festivals pronote national pride,

cultural values, scientific tenper, and religi ous harnony anong
st udents.

File Description Documents

Upload relevant supporting View File
document

7.2 - Best Practices

7.2.1 - Describe one best practice successfully implemented by the Institution as per NAAC format
provided in the Manual

Response:
Title: Faculty Devel opnent Programme | ntroduction:
Cont ext :

The university recruits teaching faculty by adopting a rigorous
three tier processby the selection commttees.

The Practice:
e Faculty devel opnent program by N TTTR, industry.
Evi dence of success:

e 90%of the faculty are in “A’” category having nore than 90%
of feedback from students conti nuously
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| npact

This kind of process may be enulated on a | arge scale for the
benefit of Indian education systemas a whol e.

Title : Care for Health and Fitness of students
Cont ext :
e It is observed that 40 - 50% of young students of age 18 —
19 years admitted into the Institute do not enjoy robust
constitution or enjoy good health in the holistic sense of
t he word.

The practi ce:

1. Al the students are tested by Physical Directors
andSt udents’ health records are created.

Evi dence of success:
1. Nunber of students with anema / obesity / general health
problens is found to be reduced from40%to 5% by the end of
t he academ c year.
| mapct
This may be one of the good practices fit to be introduced in all

ot her hi gher educational institutions to make the country a robust
and heal t hy nati on.

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

Response:

Access to quality higher education to the rural society leading to
regi onal devel opnent.

Cont ext :

Many studi es and surveys in the country reveal ed nost of the

prof essi onal s are know edgeabl e but their attitudes are not fully
rational due to enotional inbal ance.VFSTR recogni zed many events
tofornmul ateits Vision statenment giving stress on devel opnent of
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psychol ogi cal strength along with high quality academ cs.
The Practi ce:
The institute inplenents its Vision through the foll ow ng steps:
Step 1: Schol arshi ps and Road nap for the students
Step 2: Devel opnent of Conmuni cation and confi dence
Step 3: Foundations for strong academ cs

Step 4: Devel opnent of Attitudes such as teamspirit, inter-
personal relations.

St ep5: Psychol ogi cal, Enotional Strength through Co- Curricul ar
and Extracurricular activities

Step 6: Devel opnent of social consciousness
Step 7: Success of the Effort

Wth all above efforts the institution is happy that it is able to
create access to quality education to the rural students of
econom cal |y backward comuniti es.

VFSTR justifiably takes pride that it has awarded Engi neering and
Managenent degrees to nore than 10,000 students since its
inception, thus leading to the inprovenent of quality of life of
that many famlies in this region.

7.3.2 - Plan of action for the next academic year

Plan of action for the next academ c year

e To prepare for the NAAC Peer teamvisit

e To offer B.Sc. (Hon) Agriculture program

e To expand University |and area by acquiring 30 acres

e To participate in international rankings |ike Q5 Ranking and
THE Ranki ng

e To secure international accreditation (IAO

e To apply and establi shOFF CAMPUS at Hyder abad

e To offer diplom prograns in cutting edge technol ogi es

e To Participate in N RF

e To nentor other institutes for securing NBA and NAAC
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